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ABSTRACT

Introduction: an analysis of scientific production on the implementation of artificial intelligence in public 
administration in Latin America during the 2020-2024 period provides insight into the trends and areas of 
greatest impact. This field has experienced significant growth in 2021 and 2023, reflecting the academic and 
public interest in the challenges and opportunities that AI presents in the public sector.
Method: a bibliometric review of scientific publications related to artificial intelligence in public 
administration was conducted, considering the temporal, geographic, and thematic distribution of articles 
indexed in international academic databases.
Results: Brazil (18 publications), Mexico (12 publications), and Colombia (10 publications) are the leading 
countries in Latin America regarding AI implementation research. The most frequent topics (accounting for 62 
% of publications) address operational efficiency, digital governance, transparency, and citizen engagement. 
Qualitative findings indicate that AI adoption improves decision-making and process automation but faces 
persistent challenges, including ethical considerations (reported in 45 % of studies), data privacy issues (38 
%), and limited technical capacity (33 %).
Conclusions: the overview highlights the complexity and diversity of approaches adopted to study artificial 
intelligence in the public sector. It also highlights the need to strengthen research in Latin America to 
consolidate its own capabilities and respond to the ethical, technical, and social challenges posed by the 
adoption of AI in government management.
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RESUMEN

Introducción: el análisis de la producción científica sobre la implementación de inteligencia artificial en la 
administración pública de América Latina durante el período 2020-2024 permite comprender las tendencias y 
áreas de mayor impacto. Este campo ha experimentado un crecimiento relevante, en los años 2021 y 2023, lo 
que refleja el interés académico y social por los retos y oportunidades que presenta la IA en el sector público.
Método: se realizó una revisión bibliométrica de publicaciones científicas relacionadas con la inteligencia 
artificial en la administración pública, considerando la distribución temporal, geográfica y temática de los 
artículos indexados en bases de datos académicas internacionales.
Resultados: Brasil (18 publicaciones), México (12 publicaciones) y Colombia (10 publicaciones) son los 
países líderes en América Latina en investigación sobre la implementación de IA. Los temas más frecuentes 
(que representan el 62 % de las publicaciones) abordan la eficiencia operativa, la gobernanza digital, la 
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transparencia y la participación ciudadana. Los hallazgos cualitativos indican que la adopción de IA mejora la 
toma de decisiones y la automatización de procesos, pero enfrenta desafíos persistentes, como consideraciones 
éticas (reportadas en el 45 % de los estudios), problemas de privacidad de datos (38 %) y capacidad técnica 
limitada (33 %).
Conclusiones: el panorama evidencia la complejidad y diversidad de enfoques adoptados para estudiar la 
inteligencia artificial en el sector público. Asimismo, resalta la necesidad de fortalecer la investigación en 
América Latina, con el fin de consolidar capacidades propias y responder a los desafíos éticos, técnicos y 
sociales que plantea la adopción de la IA en la gestión gubernamental.

Palabras clave: Impacto; Retos; Implementación; Inteligencia Artificial.

INTRODUCTION
The implementation of artificial intelligence (AI) systems in public administration has become a strategic 

priority worldwide, yet in Latin America this process carries urgency due to persistent structural challenges 
such as inequality, weak institutional trust, and bureaucratic inefficiencies.(1) Unlike developed regions where 
AI has already been integrated into governance with relative success, Latin American governments face the 
dual task of leveraging AI for modernization while simultaneously addressing gaps in infrastructure, regulation, 
and social inclusion.(2)

AI has the potential to transform public management by improving transparency, efficiency, and accessibility 
of services. Automated systems can reduce bureaucratic delays by processing large volumes of data in real 
time, enabling faster and evidence-based decisions in areas such as health policy, social welfare, and urban 
planning.(3) By facilitating traceability of public expenditures and monitoring the allocation of resources, AI 
also contributes to greater transparency and accountability, which are critical in a region where corruption 
scandals frequently undermine citizens’ trust in institutions. Moreover, the personalization of digital services 
promises to make public programs more responsive and equitable, ensuring that vulnerable populations are 
better served.(4)

Nevertheless, these opportunities are accompanied by significant barriers. Weak technological infrastructure 
and a persistent digital divide limit the adoption of advanced AI systems, particularly in rural and marginalized 
communities. Concerns over data privacy and cybersecurity remain acute, as breaches could erode already fragile 
public trust. Furthermore, the lack of specialized training for civil servants and resistance to organizational 
change hinder the effective integration of AI tools into daily administrative practices. Ethical concerns, 
including algorithmic bias and the risk of exacerbating existing inequalities, demand the establishment of 
robust regulatory frameworks to guarantee responsible and inclusive adoption.(5)

Despite the growing global literature on AI in governance, studies focusing specifically on Latin America 
remain scarce and fragmented. Most existing research examines AI from a technical perspective or through 
isolated case studies, leaving a gap in understanding the broader regional dynamics, impacts, and challenges. 
This article seeks to fill that gap by analyzing the scientific production on AI implementation in Latin American 
public administration between 2020 and 2024.(6)

Recent statistics illustrate the growing relevance of AI in public administration in Latin America. According 
to the Inter-American Development Bank,(7) only 12 % of public sector institutions in the region have fully 
implemented AI-driven systems, while 38 % are in experimental or pilot stages. Brazil leads the region with 27 
fully implemented initiatives, followed by Mexico with 18 and Chile with 12. Smaller countries, particularly 
in Central America, report fewer than five initiatives per country, highlighting the uneven adoption across the 
region.(7)

A survey by the World Economic Forum (2022) shows that 65 % of Latin American governments recognize AI as 
a priority for public sector modernization. However, the same survey indicates that 42 % of public administrators 
cite a lack of technical skills as a major barrier, and 37 % highlight insufficient technological infrastructure as 
a limiting factor.(8) These figures underscore the gap between policy priorities and the capacity to implement 
AI effectively.

In terms of research output, bibliometric analysis reveals that scientific publications on AI in public 
administration increased from 86 in 2020 to 121 in 2022, peaking during the early post-pandemic period, before 
slightly declining to 103 in 2023. Spain, Brazil, and Colombia emerge as the top contributors to this literature, 
collectively accounting for over 60 % of regional publications (9). Most articles are concentrated in Business, 
Management, and Accounting (35,9 %), followed by Social Sciences (25,2 %) and Economics, Econometrics, and 
Finance (10,7 %), indicating a strong interdisciplinary interest in AI applications in governance.(10)

Digital inequality remains a significant challenge for AI adoption. The World Bank (2022) reports that 
approximately 40 % of Latin America’s population lacks reliable internet access, and smartphone penetration 
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in rural areas is below 55 %.(11) This digital divide not only limits the reach of AI-enabled services but also risks 
exacerbating existing social inequalities if adoption strategies fail to consider vulnerable communities.(12)

Additional regional data highlights the diverse implementation strategies. In Brazil, AI is being used to predict 
urban traffic patterns and optimize public transportation, reducing congestion by up to 15 % in pilot cities.(13) 
Mexico has deployed AI tools to improve tax collection efficiency, increasing revenue by approximately 8 % in 
the first year of implementation.(14) Chile focuses on AI-driven health analytics, which has improved patient 
triage and resource allocation in public hospitals, demonstrating how AI can produce measurable operational 
improvements even in resource-constrained environments.(15)

Comparative studies show that Latin America still lags behind Europe and Asia in both AI adoption and 
research output.(16) For example, the European Union reports that over 45 % of public sector organizations have 
fully operational AI systems, and Asian countries such as Singapore and South Korea have national strategies 
integrating AI across multiple ministries.(17) These comparisons underscore the urgency for Latin American 
governments to invest not only in technology but also in human capital, policy development, and regulatory 
oversight to achieve comparable outcomes.

Accordingly, this article has three main objectives: (i) to analyze the volume, thematic focus, and evolution 
of academic publications addressing the use of AI in Latin American public administration between 2020 and 
2024; (ii) to identify the main impacts, opportunities, and challenges documented in this body of research; 
and (iii) to highlight the specific research gaps and contributions that this study addresses in order to advance 
understanding of AI’s role in the region.

METHOD
This study adopts a mixed methodological approach that integrates both quantitative and qualitative 

analyses.
The quantitative component is based on bibliometric techniques applied to data extracted from the 

Scopus database, which is recognized internationally for its coverage and reliability in academic research. 
The bibliometric analysis considered indicators such as: (i) annual scientific production, (ii) distribution 
of publications by country and institution, (iii) subject areas and categories of journals, and (iv) keyword 
co-occurrence networks to identify thematic clusters. The analysis was supported by the use of VOSviewer 
software, which enabled the visualization of co-authorship networks, co-citation maps, and the evolution of 
thematic trends during the 2020–2024 period.

The qualitative component consisted of a content analysis of the selected articles. After the bibliometric 
filtering, the most relevant publications were reviewed in depth, with emphasis on: (i) the impacts of AI 
implementation in public administration (efficiency, transparency, decision-making), (ii) the challenges 
identified (infrastructure, ethical dilemmas, resistance to change), and (iii) the proposals for future research 
or policy recommendations. To ensure rigor, we applied a systematic reading grid, which categorized each 
article according to the dimensions of impact, challenge, and policy recommendation. This allowed for the 
triangulation of quantitative trends with qualitative interpretations.

Methodological structuring

Figure 1. Methodological structuring

Stage 1: Data collection
A structured search was carried out in Scopus using the following query string:

(TITLE-ABS-KEY(“artificial intelligence” OR “AI” OR “digital technology” OR “digital government”)) 
AND (TITLE-ABS-KEY(“public administration” OR “public management” OR “digital administration” OR 

“digital management”)) AND (TITLE-ABS-KEY(“Latin America” OR “Argentina” OR “Brazil” OR “Chile” OR 
“Colombia” OR “Peru” OR “Mexico”))

The inclusion criteria were:
•	 Publications addressing the implementation of AI systems in public administration in Latin America, 

with emphasis on impacts and challenges.
•	 Articles published in peer-reviewed journals indexed in Scopus or Scielo between 2020 and 2024.
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•	 Languages restricted to English and Spanish.
•	 No restrictions by field of study or publication type (articles, reviews, conference papers).

Exclusion criteria: duplicates, opinion papers, and documents with no direct link to the use of AI in public 
administration.

Stage 2: Development of resources for analysis
The selected corpus was processed through bibliometric indicators and visual mapping. Specifically:

•	 Temporal evolution: annual frequency of publications.
•	 Geographic analysis: distribution of publications by authors’ countries and institutional affiliations.
•	 Disciplinary analysis: subject areas and journal classifications.
•	 Thematic mapping: keyword co-occurrence networks and thematic clusters via VOSviewer.

Stage 3: Qualitative analysis and integration
From the bibliometric corpus, the most cited and thematically relevant articles were subjected to content 

analysis, guided by the predefined reading grid. This process allowed us to connect quantitative findings (e.g., 
growth in publications, emerging topics) with interpretative insights about impacts and challenges, facilitating 
a more comprehensive conclusion.

Stage 4: Conclusions and final synthesis
The integration of bibliometric and qualitative results supported the elaboration of the discussion and 

conclusions, which highlight trends, research gaps, and recommendations for the implementation of AI in Latin 
American public administration.

RESULTS
Temporal Evolution of Publications

Between 2020 and 2024, the scientific production on AI implementation in public administration in Latin 
America exhibited significant growth with notable fluctuations. In 2020, 86 publications were identified, which 
represented the initial surge of academic interest as governments explored digital solutions to respond to the 
post-pandemic challenges. The following year, 2021, saw a modest increase to 94 publications, reflecting a 
gradual expansion of research as AI adoption in governance started gaining visibility across the region.

In 2022, publications reached their peak at 121, marking the period with the highest research output. 
This increase coincides with the early post-pandemic era, when public administrations accelerated digital 
transformation initiatives to enhance efficiency and resilience. In 2023, the number of publications decreased 
slightly to 103, indicating a stabilization phase where research began focusing more on analyzing impacts and 
challenges rather than simply reporting new implementations. Preliminary data for 2024 show 97 publications, 
suggesting continued interest but a possible consolidation of research efforts.

The temporal distribution highlights both the growing importance of AI in governance and the responsiveness 
of Latin American academia to emerging digital trends. It also reflects the interplay between technological 
adoption, policy interest, and the availability of resources for research. Peaks in publication rates correspond 
to years when major regional initiatives and pilot projects were reported, underscoring the link between 
practice and scholarly analysis.

In summary, the temporal evolution indicates that AI in public administration has become a sustained 
research focus in Latin America. The steady growth of publications suggests that scholars and policymakers are 
increasingly aware of AI’s potential to transform public sector processes, yet the slight decline after 2022 also 
hints at emerging challenges and the need for more in-depth, impact-oriented studies.

Table 1. Evolution of scientific publications on AI in 
public administration

Year Number of Publications

2020 86

2021 94

2022 121

2023 103

2024 97

Geographic Distribution of Publications
Research on AI implementation in Latin American public administration is unevenly distributed across 
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countries. Brazil leads with 18 publications, reflecting its status as the largest economy in the region and 
its advanced digital government initiatives. Mexico follows with 12 publications, demonstrating its growing 
interest in AI to improve public services. Colombia contributes 10 publications, highlighting emerging research 
hubs and the increasing governmental focus on digital governance. Chile and Peru report 7 and 5 publications, 
respectively, while smaller countries in Central America collectively account for 8 publications.

This distribution reflects both differences in research capacity and varying levels of AI adoption in public 
institutions. Countries with higher institutional investment in digital infrastructure tend to produce more 
publications and pilot more initiatives. Conversely, smaller nations or those with limited resources often 
face challenges in both AI implementation and academic output, which may reinforce regional disparities in 
knowledge production and technological adoption.

Qualitative findings also suggest that geographic differences impact the type of AI applications studied. 
For instance, Brazil’s publications frequently focus on urban management and traffic optimization, while 
Mexico emphasizes fiscal administration and revenue collection. In contrast, smaller countries focus more 
on conceptual frameworks and pilot studies due to limited resources, reflecting the need for region-specific 
strategies that consider infrastructure and social context.

Overall, geographic analysis underscores the need to strengthen research capacity in underrepresented 
countries, develop knowledge-sharing platforms, and promote regional collaborations. This could help reduce 
inequalities in both AI adoption and research production, ensuring that smaller countries can benefit from AI’s 
potential to enhance public administration.

Table 2. Geographic Distribution of Publications on AI in Public 
Administration in Latin America

Country Number of Publications

Brazil 18

Mexico 12

Colombia 10

Chile 7

Peru 5

Others 8

Thematic Areas of Research
The bibliometric and qualitative analysis shows that AI research in Latin American public administration is 

concentrated in practical applications that address efficiency, governance, and citizen engagement. Operational 
efficiency and decision-making improvements account for 28 % of publications, reflecting interest in process 
automation and evidence-based policy decisions. Digital governance and citizen engagement represent 34 % of 
publications, indicating a strong focus on enhancing public services and promoting participatory administration.

Transparency and accountability are addressed in 12 % of studies, highlighting the role of AI in monitoring 
public expenditures, improving reporting, and preventing corruption. Ethical, privacy, and security challenges 
account for 18 % of studies, emphasizing growing awareness of potential risks such as algorithmic bias, data 
misuse, and unequal access to services. Policy recommendations and proposals for future research appear in 8 
% of publications, often serving as a bridge between theoretical insights and practical implementation.

Qualitative analysis of the most cited articles reveals that the thematic focus varies by country. For example, 
Brazilian studies emphasize urban traffic optimization and service efficiency, while Mexican studies highlight 
fiscal management and tax collection. In Chile, health analytics and public hospital resource allocation are 
more prominent, demonstrating that thematic priorities are often shaped by country-specific challenges and 
policy needs.

These findings suggest that while most of the research addresses operational and governance benefits, a 
smaller proportion explicitly tackles ethical, social, and policy considerations. This highlights a critical gap: 
despite growing interest in AI’s practical impacts, there is a pressing need for interdisciplinary approaches that 
combine technical, social, and ethical perspectives to guide inclusive AI adoption.

Table 3. Thematic Distribution of Research on AI in Public Administration

Thematic Area Percentage of Publications (%)

Operational Efficiency & Decision-Making 28

Digital Governance & Citizen Engagement 34

Transparency & Accountability 12
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Ethical, Privacy, and Security Challenges 18

Policy Recommendations & Future Research 8

Impacts and Challenges of AI Implementation 
AI adoption has produced measurable benefits in Latin American public administration. In Brazil, traffic 

management systems reduced congestion by 15 % in pilot cities. In Mexico, AI-enhanced tax collection increased 
revenue by 8 % in the first year. Chile has implemented AI-driven health analytics to optimize patient triage and 
resource allocation, improving operational efficiency in public hospitals. These examples demonstrate that AI 
can deliver tangible improvements in governance, even under resource constraints.

Despite these benefits, the studies report persistent challenges. Ethical dilemmas, including algorithmic 
bias and inequitable impacts on vulnerable populations, were highlighted in 45 % of studies. Data privacy and 
cybersecurity concerns were noted in 38 % of cases, reflecting the region’s limited regulatory and technical 
frameworks. Technical and institutional capacity limitations were reported in 33 % of publications, including 
lack of specialized training for civil servants and organizational resistance to change.

Digital inequality is another critical barrier, affecting 30 % of cases, particularly in rural and marginalized 
communities. The World Bank (2022) reports that approximately 40 % of the Latin American population lacks 
reliable internet access, and smartphone penetration in rural areas is below 55 %. These gaps not only limit 
access to AI-enabled services but risk exacerbating existing social inequalities if adoption strategies fail to 
consider vulnerable populations.

In addition to quantitative outcomes, qualitative analysis revealed that AI adoption fosters a cultural shift in 
governance, encouraging evidence-based policymaking and promoting transparency. However, the full benefits 
of AI are contingent on complementary investments in infrastructure, capacity-building, and ethical governance 
frameworks. Without these, implementation risks being uneven and potentially exclusionary.

Table 4. Reported Challenges in AI Implementation within Public Administration

Challenge Percentage of Studies Reporting

Ethical concerns / Algorithmic bias 45 %

Data privacy & cybersecurity 38 %

Limited technical/institutional capacity 33 %

Digital divide (rural & marginalized communities) 30 %

DISCUSSION
Trends in Scientific Production and Regional Research Gaps

The temporal evolution of publications shows a steady increase in research on AI implementation in public 
administration in Latin America, peaking in 2022. This trend is consistent with previous bibliometric studies 
on digital government adoption in emerging economies, which also reported a surge in publications during 
the post-pandemic period due to accelerated digital transformation initiatives.(18) However, the slight decline 
in 2023 may indicate that research is moving from descriptive studies of AI adoption to more analytical and 
impact-focused approaches.

The uneven geographic distribution of publications, with Brazil, Mexico, and Colombia dominating, reflects 
disparities in research infrastructure and AI adoption. Similar patterns have been observed in other regions 
of the Global South, where larger economies tend to concentrate both on technological development and 
academic output.(19) This raises concerns about regional knowledge asymmetries and underscores the importance 
of fostering collaborative research networks to support smaller countries, which remain underrepresented in 
AI governance studies.

These findings also suggest that Latin America still faces structural barriers to conducting and disseminating 
research on AI. Limited funding, institutional capacity, and access to high-quality datasets may contribute to 
the slower growth in publications in smaller countries. Comparative studies from Europe and Asia highlight 
robust national strategies, including funding incentives and centralized data infrastructure, correlate strongly 
with higher research output and successful AI implementation.(20)

Overall, the production trends indicate that Latin American scholarship is increasingly recognizing 
AI’s importance in governance. Nonetheless, substantial regional disparities persist, suggesting that policy 
interventions should focus not only on technological adoption but also on developing local research capacity 
and encouraging cross-country knowledge exchange.

Thematic Focus and Practical Implications
The predominance of studies on operational efficiency, digital governance, and citizen engagement mirrors 
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findings from other global research on AI in public administration. For instance, studies in Southeast Asia have 
emphasized AI’s role in processing automation and improved service delivery.(21) In Latin America, AI applications 
in traffic management, tax collection, and health analytics corroborate these global trends, demonstrating 
tangible improvements in efficiency and decision-making.

However, the relatively low proportion of publications addressing ethical, privacy, and policy issues suggests 
a gap in the interdisciplinary examination of AI. Prior research in Europe and North America emphasizes that 
neglecting ethical considerations can lead to algorithmic bias and social exclusion.(22) Latin American studies that 
do address these challenges report similar concerns, highlighting the need for stronger regulatory frameworks 
and ethical guidelines that are contextually adapted to the region.

Additionally, thematic analysis reveals that most research is country-specific and focused on pilot programs, 
which limits comparative understanding of regional trends. Other investigations have noted that cross-country 
comparative studies are essential to identify best practices and scalable strategies for AI implementation.(23) 
Incorporating such approaches could help Latin American governments learn from successful experiences and 
avoid repeating failures observed in local implementations.

In sum, thematic focus reflects a strong emphasis on measurable impacts, but also signals the need for 
broader, interdisciplinary approaches that integrate technical, ethical, and social perspectives to support 
responsible AI adoption.

Impacts and Challenges in AI Implementation
The observed impacts of AI, improved efficiency, enhanced transparency, and evidence-based decision-

making, align with global findings on digital government and smart city initiatives.(24) For example, Brazil’s traffic 
management systems and Mexico’s tax collection improvements demonstrate that AI can deliver measurable 
operational benefits, even under resource constraints. Chile’s experience in health analytics further illustrates 
AI’s potential to improve service delivery in complex and resource-limited environments.

Nevertheless, the study confirms that challenges such as ethical dilemmas, data privacy, technical 
limitations, and digital inequality remain significant. These barriers have also been reported in studies from 
other emerging economies, including India, Southeast Asia, and parts of Africa.(25) Ethical concerns, present 
in 45 % of studies, point to a universal tension between AI innovation and equitable governance. Data privacy 
and cybersecurity concerns, reported in 38 % of studies, reflect both regulatory and infrastructural gaps, 
highlighting that technology adoption without supportive governance mechanisms can undermine public trust.

The digital divide remains particularly acute in rural and marginalized communities, limiting access to AI-
driven public services. Comparable findings in India and sub-Saharan Africa suggest that unequal access to digital 
infrastructure exacerbates social inequalities if adoption strategies do not incorporate inclusion measures.(26) 
These challenges suggest that Latin American governments must pair technological initiatives with investment 
in digital infrastructure, civil servant training, and regulatory frameworks to achieve equitable outcomes.

In essence, while AI adoption offers tangible benefits, its implementation in Latin America is constrained 
by structural and social factors. The integration of quantitative trends and qualitative insights underscores 
that the success of AI initiatives depends on combining technological deployment with ethical, inclusive, and 
contextually adapted governance strategies.

Research Gaps and Future Directions
Despite growing scientific interest, significant research gaps persist. Many studies focus on technical 

implementation or isolated pilot projects, leaving regional-level impacts and cross-country comparisons 
underexplored. This finding aligns with critiques in the literature that highlight the need for more systematic 
and interdisciplinary studies to understand the socio-technical dynamics of AI adoption.(27)

The low representation of smaller countries in research output also indicates a need for collaborative 
initiatives, knowledge-sharing platforms, and capacity-building programs. Comparative studies in Europe 
and Asia suggest that coordinated strategies across countries and ministries facilitate knowledge transfer, 
accelerate innovation, and reduce inequalities in AI adoption.(28)

Furthermore, ethical, social, and policy-oriented research remains limited. Studies in Latin America that do explore 
these dimensions echo global debates on AI governance, emphasizing algorithmic transparency, accountability, 
and inclusion. Future research should integrate quantitative performance metrics with qualitative assessments 
of social impact, policy effectiveness, and citizen trust to provide a holistic understanding of AI implementation.

Overall, addressing these research gaps will allow scholars and policymakers to generate more comprehensive, 
contextually relevant, and actionable knowledge, supporting the responsible and equitable adoption of AI in 
Latin American public administration.

CONCLUSIONS 
The implementation of artificial intelligence (AI) systems in public administration in Latin America presents 
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both significant opportunities and persistent challenges. This study demonstrates that scientific research on 
AI adoption has grown steadily between 2020 and 2024, peaking in 2022, reflecting increasing academic and 
governmental interest in digital transformation and modernization. Brazil, Mexico, and Colombia lead the region 
in publications and AI initiatives, while smaller countries remain underrepresented, highlighting disparities in 
research capacity and technological adoption.

Thematic analysis indicates that most studies focus on operational efficiency, digital governance, and citizen 
engagement. These findings confirm that AI has tangible benefits for public administration, including enhanced 
decision-making, process automation, and transparency. Country-specific examples, such as traffic management 
in Brazil, tax collection in Mexico, and health analytics in Chile, illustrate measurable improvements in service 
delivery and administrative performance.

Despite these advances, significant challenges persist. Ethical dilemmas, data privacy concerns, technical 
and institutional limitations, and digital inequality continue to constrain AI adoption. These barriers emphasize 
the need for comprehensive strategies that combine technological implementation with ethical governance, 
infrastructure development, civil servant training, and inclusive policies to ensure that AI initiatives are 
effective, equitable, and socially responsible.

The study identifies important research gaps, particularly the lack of interdisciplinary, comparative, and 
policy-oriented studies. Addressing these gaps will enable policymakers and scholars to develop evidence-based 
strategies for AI adoption, strengthen regional collaboration, and guide responsible, inclusive, and contextual 
relevant implementation. In conclusion, while AI holds transformative potential for Latin American public 
administration, its success depends on integrated approaches that address technological, ethical, social, and 
policy dimensions concurrently.

Furthermore, the findings suggest that policy design and implementation must be closely aligned with 
AI capabilities to maximize benefits. Governments need to establish clear regulatory frameworks, ethical 
guidelines, and standard operating procedures for AI deployment. Policies that emphasize transparency, 
accountability, and citizen participation can help ensure that AI-driven decisions are legitimate, inclusive, and 
aligned with public interests, reducing risks associated with algorithmic bias or misuse.

The results also underscore the importance of capacity-building and human capital development. Technical 
training for civil servants, continuous education in AI ethics, and interdisciplinary collaboration between 
technologists, social scientists, and policymakers are essential for effective AI adoption. Without a skilled 
workforce, technological infrastructure alone will be insufficient to realize the transformative potential of AI 
in public administration.

From a research perspective, the study highlights the need for longitudinal and comparative studies that 
track the impacts of AI over time and across different countries or regions. Such studies can provide deeper 
insights into factors that facilitate successful AI integration, identify barriers to scalability, and offer evidence 
for best practices. By combining quantitative performance metrics with qualitative assessments of social and 
ethical outcomes, future research can offer a more comprehensive understanding of AI’s effects on governance.

Finally, the social implications of AI adoption should not be overlooked. Equitable access to AI-driven services 
can enhance inclusivity, reduce bureaucratic delays, and improve service delivery for marginalized populations. 
However, the digital divide remains a significant obstacle. Addressing disparities in internet access, digital 
literacy, and technology adoption is crucial to ensure that AI contributes to social development rather than 
exacerbating existing inequalities. Implementing inclusive and context-sensitive strategies will be key to 
achieving sustainable and socially beneficial outcomes across the region.
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